


Welcome!!!
• Who is this training for? 

• ANYONE who wants to increase their profits 

• Businesses that want to increase their longevity 

• People who want to be noticed & stay relevant in the online world 

• Who is this training not for? 
• People who would rather put their eggs in one basket 

• Stubborn biz owners who don’t see the value in intimately connecting 
with their audiences 

• Biz owners who are content with where they’re currently at



What you will learn 
• Why have an email list + what it can do for your biz 

• How to get to your first 1,000 subscribers… and BEYOND 

• How I got to 20,000 subs in under a year (a legit breakdown of 
strategy!) 

• List building strategy ideas + making juicy opt-ins 

• Recommended softwares for making list building EASY peasy 

• What to do with your list when you have one 

• An easy to implement sales funnel to get you started on automation 

• All your Q’s answered on list building (how often to email, what to 
email, etc).



Why build your email list?
• You DON’T own Facebook, Instagram, or Pinterest 

• If Mark decides to shut down FB tomorrow, your content 
goes BYE BYE. So do your followers. 

• You would have no way of contacting them or doing 
business with them. 

• That even includes giant FB groups like Manifestation 
Babe! 

• A giant following is great, but it doesn’t mean profits



Fascinating stats
Email is 40 times more effective at acquiring new 
customers than Facebook or Twitter. – McKinsey 

A message is 5x more likely to be seen in email 
than via Facebook. – Radicati 

4.24% of visitors from email marketing buy 
something as compared to 2.49% of visitors from 
search engines and 0.59% from social media. –

 Monetate 

Source: https://www.campaignmonitor.com/blog/email-marketing/2016/01/70-email-marketing-stats-you-need-to-know/

https://www.campaignmonitor.com/resources/guides/email-marketing-new-rules/
http://www.radicati.com/wp/wp-content/uploads/2013/04/Email-Statistics-Report-2013-2017-Executive-Summary.pdf
http://agbeat.com/business-marketing/why-you-shouldnt-underestimate-the-value-of-email-marketing/


More stats
Email marketing has an ROI of 3800%. – DMA 

The average order value of an email is at least 
three times higher than that of social media. 

– McKinsey 

For every $1 spent, email marketing 
generates $38 in ROI. – Campaign Monitor 

Source: https://www.campaignmonitor.com/blog/email-marketing/2016/01/70-email-marketing-stats-you-need-to-know/

http://www.emailmonday.com/dma-national-client-email-report-2015
http://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/why-marketers-should-keep-sending-you-emails
https://www.campaignmonitor.com/resources/guides/email-marketing-new-rules/


And more stats
92% of online adults use email, with 61% using it on 

an average day. – Pew Research 

57% of email subscribers spend 10-60 minutes 
browsing marketing emails during the week. –

 ChoozOn 

90% of email gets delivered to the intended 
recipient’s inbox, whereas only 2% of your Facebook 
fans see your posts in their News Feed. – Forrester 

Research
Source: https://www.campaignmonitor.com/blog/email-marketing/2016/01/70-email-marketing-stats-you-need-to-know/

http://www.pewinternet.org/2011/08/09/search-and-email-still-top-the-list-of-most-popular-online-activities/
http://www.bluekangaroo.com/media/ChoozOn-Blue_Kangaroo_Survey_on_Marketing_Emails_August_2012.pdf


Who are your subs?
• More targeted followers (who are already interested in your 

stuff) 

• Think of your subs as your VIP freebie peeps 

• Even though getting on your list is free, you want to deliver 
HIGH VALUE to them 

• I typically spend about an hour crafting my emails when I 
send out a newsletter 

• Generally info I don’t share anywhere else (thus, making it 
VIP)



Where to begin?
• Find an email provider you like 

• Create an opt-in (landing page + thank you page + freebie) 

• Promote your opt-in anywhere and everywhere you typically 
connect with your audience  
• FB group + posts 

• IG bio or story 

• Pinterest links 

• Podcast shownotes 
• Twitter posts 

• Connect with your subscribers on a regular basis (1-4x a month 
at minimum, not including nurture sequences or funnels)



Recommended Providers
• For beginners: Aweber 

• For intermediate: ConvertKit 

• For advanced: InfusionSoft 
• *The above are ones I had personal experience with at different stages of 

my business 

• Typically, all have free trials or super low costs for starters. 

• Try em all! Whatever you use.. make sure it has AUTOMATION 

• Note: Avoid Mailchimp



What’s an opt-in?
• Also known as a lead magnet or a freemium 

• Something you offer for FREE in exchange for someone’s 
email address 

• People are more hesitant to give out their email… so opt-ins 
must be high value + juicy



What makes a good opt-in?
• Something that your audience REALLY wants 

• Will solve a problem 

• Quick + actionable 

• Consumed within 10-15 minutes (you WANT them to finish 
it and get the full value) 

• The form asks for nothing more than a name + email



The simpler, the better
• The more clicks required to grab your freebie, the less subs 

you will end up converting 

• The simpler and more seamless the process, the better. 

• Don’t do “double opt-in”  

• Make sure an email goes out immediately (instant 
gratification)



Types of freebies
• PDF checklists or how-to guides 

• Resource Library <— High conversion 

• Video trainings/Webinar/Workshop 

• Quizzes <— HIGH conversion (Use TryInteract.com) 

• Mini E-books 

• Actual books (use a company that prints + distributes —> vervante.com is an 
option) 

• Email course 

• Sample book chapters 

• Summit of experts 

• 5 to 7 day challenge (even FB live works!)

http://vervante.com


Opt-in pages
• Keep it simple: Leadpages  

• $37/month 

• It even takes payments now! 

• Opt-in page + form + thank you page + hosting your opt-
in 

• Or build the whole thing on your website



Great opt-in locations



Great opt-in locations



Great opt-in locations
• Body



How to promote your list



How to promote your list



Note on promoting
• Anywhere you hang out, post, or consume content… is a 

great place to promote your freebie 

• Every social media platform counts :) 

• (Check in w/FB group rules)



I got a sub! Now what?
• Congratulations! Now it’s time to nurture them :) 

• 5 day nurture sequences gets them accustomed to you and 
receiving emails to you 

• Also helps them decide if they want to stay on or not 

• Check in with your list as often as you can (no more than 1x per 
week unless you’re launching something) 

• Weekly newsletter works like MAGIC 

• Provide more value to them 

• Occasionally offer a value upgrade (what I call asking for a sale)



5 day nurture sequence

(NEXT SLIDE)





Anatomy of a newsletter
• NEVER call it a newsletter 

• Never say “subscribe to my newsletter!” 

• It’s a love letter to your VIP babes 

• Value, value, value, value….. P.S. I have something for you!  

• Unless you’re doing a launch or promoting a product 
hardcore, 1x a week is enough for your subs to be SUPER 
engaged and appreciate your emails + offers



Do not FEAR
• Don’t be afraid to sell to your email list 

• Treat them like any other social media platform 

• If all you did WAS sell on social media, how many 
followers would you end up having? 

• Surprise them with freebies & value regularly and they will 
actually appreciate your offers 

• If they unsubscribe… THEY WERE NOT YOUR IDEAL 
CUSTOMER ANYWAY!!!! 

• Email should be 80% value, 20% offer (general formula)



My breakdown of 20k
• I tried EVERY type of opt in 

• The best & highest converting? 

• 5 day challenges (SO good) 

• Manifesting quiz! (2,000 new subs in 10 days) 

• Freebie library (HIGH, HIGH value) 

• Having a tripwire offer a $7-30 product has increased my 
revenue + also shown me which leads are BUYERS 

• They were more likely to purchase the upsell + everything else 
I offered



Great resource for more!



Questions?


